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Discussion 
Groups

Have 2-3 weeks ‘off’ – for peer review in the forums or project work  
They need the break– and so do you! 

Vary the groups every few weeks for perspective diversity - I use the 
statistics in forums to group by past post frequency

Post a limited number of questions each week (I try to have only 3)

Limit posts to 75-100 words (I tell them it’s to keep it conversational, but 
that they are still to draw on the lit) 

Create groups of 5-6 members

Salmon, G. (2002). E-tivities: The key 
to active online learning. London: 
Kogan Page. 



Instructor 
presence

present, but not omnipresent! Be

a guide on the side, not sage on the stageBe

to some posts only 

Post “Thanks for starting off the thread” to 
show you expect others to comment 

Respond

considerable ‘wait time’ to encourage 
student-student dialogue

Allow

Hathorn, L. G., & Ingram, A. L. 
(2002). Online collaboration: 
Making it work. Educational 
Technology, 42(1), 33-40. 

Salmon, G. (2002). E-tivities: The 
key to active online learning. 
London: Kogan Page. 



Starting and 
Sustaining 

Salmon (2002) outlines a staged process:

• Access and motivation–get everyone online and 
committed to the process; 

• Online socialization–establish online identities, 
interacting with others; 

• Information exchange–share resources, 
brainstorming;  

• Knowledge construction–collaboratively create 
new knowledge; and

• Development–identify benefits from process, 
reflect on learning.  

Salmon, G. (2002). E-tivities: The key 
to active online learning. London: 
Kogan Page. 



Do this by ... 

Sending a welcome email including details of the course

Asking students to upload a photo and meet each other; set 
up  a course scavenger hunt in the first week to do this 

Having students use forums to share resources throughout 
the course. I often begin asking them to share a writing tip 

Posing discussion questions requiring group discussion

Building in frequent reflection on what has been learned 

Palloff, R.M., & Pratt, K. (1999). 
Building learning communities in 
cyberspace: Effective strategies for 
the online classroom. San 
Francisco: Jossey-Bass. 


